Running head: LINCOLN ELECTRIC CASE STUDY                                                    1

LINCOLN ELECTRIC CASE STUDY                                                                                      5





LINCOLN ELECTRIC CASE STUDY

Name:
Tutor:
Institution










Lincoln Electric case study
Please list and directly answer the following questions regarding Lincoln Electric by applying the Note on Case Analysis Construction and with reference to your takeaways from Learning Assignment I.
1. What tools of analysis did you apply to the data and facts to learn from the analytical issues?
Various tools of analysis were applied to the data and facts to aid learning from the analytical issues. These include visual analytics, correlation analysis, regression analysis, scenario analysis, forecasting/time series analysis, and business experiments.
The visual analytics tool is coined to extract data that is complex for purposes of displaying visually it for easy comprehension just at a mere glance. To learn from the analytical issue in Lincoln electric case herein, the provided charts, graphs and tables were used. For instance, a pie chart was used to show different percentages of global sales for the industry in 2005 where it was indicated that consumables formed 58% of the sales while welding equipment cutting products represented the remaining 42%. Other visual analytics included flow charts, tables, graphs and maps. The world map was used to illustrate the extent of the presence of the industry in the globe, a table was used to summarize the organization’s income statements, and a graph to demonstrate the organization’s bonus trends over a number of years. Scenario analysis was employed where the organization’s bonus trends displayed. The scenario was applied to predict future organizational performance. On the other hand, the regression analysis tool was applied when looking at the sales in various regions as demonstrated in the pie chart labeled Exhibit 2. In this case, the dependent variable included the regional sales while the independent variables constituted the impacts on the depended variables.
2. What is your solution to the problem?   What support did you get from your analysis?
Management of the company should be improved. This is to be done at the topmost level of management where top leaders are involved in decision making of every matter no matter how minute it might be. This places a toll on the workforce whereby the employees at the lower levels have their hands tied in matters making decisions at their level since they are obliged to wait for their seniors to this job. As such, productivity is hampered and the decisions made by the seniors are not suitable in some instances since the managers at those levels might not consider every element while making the decisions as they are not in touch with reality at these levels. Additionally, the organization’s management failed to include diversity in its operations whereby it failed to blend practices that were applicable in other places to the local places yet these practices would have greatly enhanced productivity since after expansion there was an element of diversifying the workforce. As regards the problem of increased operational costs upon expansion, Lincoln Electric is advised to be projecting anticipated costs while making their financial statements so as to cater for the risk of increased costs without having to interfere with the operations of the company like causing employees to bear the burden of losses jointly with the organization as the company did after an increase in production n costs during international expansion. 
The analysis of the Lincoln Electric case revealed the issues being faced. For instance, the problem that the solution herein tries to address was exposed upon use of visual analytics such as the graphs and charts that indicated the sales trends, productivity and profits. Scenario analytics outlined the strategic challenges that the organization faced and this then informed the development of solutions thereto.
3. What are the steps you will take to implement your solution?
The CEO will organize a training for the managers on the importance of delegation so as to allow employees to make decisions that are not critical and leaving the task of making decisions of only critical decisions to the topmost management. Making the employees to take such tasks at their levels would improve their commitment to the organization and enhance their engagement as well. Diversification of operations and the workforce would be included in the company’s operations. The employees would also be subjected to exchange programs where they would be encouraged to share their experiences with their colleagues in various parts of the world since the company is an international one.  As such there would be an increase in employee satisfaction. The organizations would also encourage an environment that promotes innovation of ideas among employees so that when such ideas are implemented, the competitive advantage for the company remains high. The company’s management would outline expected risks in the operation of the business and this would include anticipated increase in costs of production during expansion. When preparing the organization’s financial reports, the person’s in charge must be made to incorporate anticipated costs so that adequate funds are set as a mitigating factor for the increased operation costs.
4. What is the control for your solution?  What contingencies have you identified?
The working environment for employees will become easy since they will have been accorded more freedom to make decisions at their levels as well as actively engage with other stakeholders. With the top management taking the issue of employee welfare seriously, the competency of the workforce shall increase since implementation of strategies such as employee exchange programs across the globe shall see to it that talent enhancement and career development among the employees is paramount. There would be an increase in sales due to the increased quality of service delivery emanating from the high employee commitment to the organization. As a result, the gap in the percentage of competitive advantage between Lincoln Electric and its competitors shall continue to expand.
The identified contingencies as regards the control to the stated solution include inapplicability of some cultures in some regions thereby making incorporation of cultures from some regions to other regions unprofitable for organization.  In this case, the managers in charge would have to be cautious so as not to diversify without taking into consideration the applicability of their actions. The possibility of high employee turnover that may be caused by availability of the alternative competing companies where they may still offer services is a threat to the effort of improving talent and developing careers of employees if they would after gaining all these decide to move to the competing companies. After having equipped the workforce, the company will implement employee retention techniques such as increasing incentives and motivating employees to curb the problem of high employee turnover. Where the monies are saved in different currencies from those used by the organization, it is advisable that an insurance it obtained to protect depreciation of the saved cash’s value in case the exchange rates become poor at the time that the money is supposed to be exchanged to a certain currency for use in future.
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